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MEMOBAEDUN ¥OR: Deputy Dirvector Jor Bupport
BUBTECT : Office of Persouncl Report - Week Ending 10 March 1067

1367, the mexmg o Defense directed all Arwed Serwices to conduct
a survey of piist requirements sutzlde the DOD structure. ¥e reported
62 such requirements; 27 of the ofricers will be returned to the Air
Porce during the latter part o PY 1765 as & result of the phase-out

SV —

S E M}'} to 8t. Lowie: Mr,

| chief, Reserve

Branch, MMPD visited the U. B. Arsy Adsinistration Center, 8%. Louis,
Missourt, on Monéay and Tuesday, 6 and T March 1767, to discuss aduine
istrative probless concerning Ageuncy reserviets.

3. Zrip to nia Polytechnic Ingtitute: On Thursday, 7 March

1367, Hr.| | ¥isited the VPI campus to discuss Agency

esoperative educstion ospportunities with elght students o7 the VPI

Forestry School. This school has Just established a cogperntive eluca-

tion program. My,

Peracral Ristory Statesents to complete and retuyn as soon e possible.

nge Survey of Pllot Utiliszation: On 20 Februmry

| rurnished four of the eight students uith

25X1A

4. Current Swwary ol Cooperative Bducation and Sueser Intern Prograse:

HPIC: 1In Work Status &
In Btudy Status b
Cleared to Beport 1+ 1 Bumwer Istern
Iz Pipeiine (PES's received) 13 + 17 Summer Interns
Intervieved, Invited, and
Interested (PES's not yet
received) 23 + & Summer Interns
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OCR:  In ¥ork Btatus 2

In Btudy Status 0

In Pipeline {Fi8's received) &

Intervieved, Invited, and

Interested (PHS'a not yet

received) 13

COMED: In Yerk Siatus 7

In Etudy Status

CHIHA AREA: In Process L

OTERED Given PHE ‘s 7

Under Conslderation 5

L

5. Lenten Beligious Sorvices: Attendance at the religlous sarvices
ueld on { Mareh 1767 was as Iollows:

Buober Contribetlion
Cathollc 125 §31.75
Protegtant _'i_.__‘g ﬁ; Efj
TOTALS 27h $66,05

Buresu o) Retirewmeut and Insurance has adviged us that the proposal o
extend rriunge benefits %o U. £. citizen contract persomnel has been

subaitted to the Interagency Advisory Croup Secreteriat. The proposal
1s being &lstributed to IAD sgencises with o deadline of 31 Mareh 1357

foe thelr coments.

/8/ Iumett D. Tchola:

Eroett L. Echols
Divector of Personnci
Digtribution:
O % 2 - Addresses

1 -IG

X - D/Pers Subject

1 - D/Pers Chrono

25X1A 0p/Pers sac (13 Mar 67)
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HEMORARZUM FOR: Deputy Director ior Bupport

SURJ 07 T Oftice of Personnel Remort - Week Ending 3 Maxch 1067

i. gpegial Mllitary Detailes Promemn to Bouth Vietnams

bave been nominated {or the progran, all o

whom v111 be seheduled to report for their soreening and urocessing
appointuents the weex beginning 13 March 1967. The other Services sre
screening Jor sultable personrel and nmoes ghouls be fortheoning 1n the

aear .uburs. It is hoped that the balance required to reach|  heceptable
eifleers for the progran can be processed during the veck commeneing

&0 Hprob.

2. Fleld Trip Gy Chies, M@D: Chier, MMPD retuwmed on 2b Febraary - ron

tvo veeks T0¥ in | He has discussec the findings > his

trip «ith appropriate sificials in the Furnpean Division, CA Bitaff, and
with the Deputy Director of Personnel. Hie formal veport will be

Sorwavded sbortly.

3+« Legion ol Herlt Avards: Oskt Leal Cluster &5 the Legion o0 Merit
has been avaried Colonel | K% Mvieion. Ve are 25X1A
worBing with Mr. in developing plang ‘or an appropriaste re-

sentation ceremory. Yo have also recelves word that the Leglon of Merit

has been swarded to Colonel| | tor nie 25X1A |
periommnee while serving with the Agency. Colone a8 returned 25X1A

to his parent serviee and i nov in Vietnan.

e Persongl Forecasting: Ac a sequel 3o the recent release oo

reviged Fiscal Year 197 personnel reguiresents in PERCOHNAL FORECAST

BO. J, we have taliked vith wepresentatives of the Directarate ot Science
Approved For Release 200%/918,!1 8,,;,_9IA-RDP78-05941A000100030078t ? o
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and. Technology, the Directorate o Intelligense, and the Clandestine
Services about the personnsl requests of the corponendts undgx thelr
respective jurisdéictlons. Potential trouble spots vere reviewed in

this process, Ve geneyally ilscussed meang of maincaining Ilexibility

oy staiving under comditions in which most Agency couponents are neaxr
cedling or sre gverceiling. In particular, celling controls at the
Tirectorate level vere cousidered for components overcelling. In addition,
we discussed using applicant-{o-EOD ratios as one way of controlling the
muaber of applicants we should put into process against anticipated [uture
vacancies {e.g., 17 an office needs 15 engineers in the next six =onths
and the applicant-to-EOD ratic is 5 to 1, wp to 75 persons could be
recrulted and put into process).

Currently, the Directorste of Sefemce and Technology foes mot
have the probler of having to0 many persons in process. Within the
Directorate of Intelligemee, only tvo compopents -» Ol:iee of Central
Reference and O-flce of Research and Reporis -- are potential trouble
aress, but this Directorate is careiully momitoring the sltuation and
believes it w111 have the problems resolved in OCR by the end of March
and in ORR by the end of the Fiscal Year.

This wvesek Chlef,

Feeruitment Division will mmie inspection/orientation visite to recrulters

6. gtasiariized Educalion Allowance: The Depavtuwent of State has

recently addel a4 nev section to its standardized educatdon allowance
-l
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rogulations., This gection clariifed & situation vhere an employee transiers
Jrom a Torelgn post to a noneforeign post but the chlld remains in the
sune sohool. It remds as iollous:

Transiers to & Hev Hon-Forelgn Post

Yhere the empioyee, aesigned to a post In a furelgn area, receives
Aiiceial notice 7 trans’er to 3 new post in n non-rorelign area
wWhile his child is atteniing school ant the child remains in the
same school vhile the employee transiers, the head o agendy vay
caive recovery o. all or portiomy o the sducation allowapce advancsd
I¥ he iz satisiied that sueh racovery wauld be agnluost equity and
#ood copselence or against the public interest.

Evidence veighing against recovery and nwriting exercise ol the
waiver ineliudes clrowstances where:

{1) The child's educationsl progress vould be arfected by the

withdraval of the ¢hild From the school beiore the end
oi the schosl year; or

{2) TPhe school would »ake no refund ol tultion and other pxy-

ments oven L7 the child vere to be wlithdravm froum the
gchool before the end of the school year.

{. Lepten Beligious Services: Attendance at the religlous services

held on 1 March 1357 vas as tollows:

Humber condd buticn
Catholie 143 M3.65
Proteatant 112 41,51
TOTAL 255 365,06
3
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A Suggestion Avards Cerewosny ls

scheduled for 11:30 a.m., Tuesday, 7 Maxch 1967, at the RPIC Auditorium
a% which the Deputy Director o Centyal Intelligence will presenmt the

Yelloving eveards:

Sugpestor Achievenent, Avard
Photo Moseic Indexing Progrec $2,500%
Dats Block Reader e, 000
Dsta Block Reader FLa0un
Remdout of Index (amera )
Faotograshy $ 30
Technique to Improve Accurscy
of Intelligsnce Data PE, K

#In addition to an interim award of 31,000 approved 23 June 1964,
-« gtatus Report - Fringe Seneiits sor Contract Euployess: The

Direcior, Bureat of Reldrement and Insurance Plane nn early subsission
1o the Interagency Advisory Grouy of our rroposal that U.8. oitlzen
conbract employees be gmnted Civil Service Retizement, Federal Rapioyees
Group Lire Inmnrance, and Federal Health Benefite. The -Topogal vill be
urepended to the IAD wvithoul any reference to the Agency or discussion of

GUE Teasons Jor o requesting such coversges for these exployess. Once

the zropasal has been submitted 1o the IA0, BRI w11l wait for approximately

Fd days Tor corpwrds Tron the Separtments and agencles reprssented in the
IA3. vYe vill camtinue o Follow elnsely the pragvess i this proposal.

/8/ Lamctt D. Zehold

Erssett D. Echols
Hrector of Persommel
Distribution:
0 & 2 - Addresece
1 -1Ic
Y - D/Pers Subject
Apprevidrieas Rilicane 2003/08/18 :

IA-RDP78-05941A000100030078-5
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MEMORANTUM FOR: Deputy Director ror Bupport

EURJECT - : Offiee of Pevsomnel Report - Woek Enidng 24 Februsyy 167

1. Progress an Gpecial Detali Program ror Bouth Vietnam: Forual

approval Sor this progrem was given Wy the Depuly Secrelary of Devense
{n & letter to Mr. Helmos dated 17 Pebrmmyy 1567. The Deputy Seeretary ou
Derense alvises the Chalrman, Joint Chieis of Staif of his approwal by
messrandun dated L7 February 1567,

™ Pour militaxry services are in variocus stages of screening
recoris and disseminating fntormatisn to rleld commands o obtaln solunteers
for this nrograz. At this writing, it is xot possible to Jorgeast the
masber who +1ll volunteer or thelr dates of avallabdility ror processing.
Bowever, svery oiiort wiil be made to complete tne prucessing Tor emtrance
am cuty Cor oriemtavion and tralping ky 10 April 167, This date ls con-
sldeved essertial hy the Plana Directorate since arrangencnts have been
gade ~ith the O:fiece uf Civillan Operetions to enter all]  Df the
selectens in OOD's elx-veek trainlng course schedulec for L7 April 167,

2. A Tollow-up meetiay was held with

reprosentatives of the Directorate of Sclence and Technoloagy goneermdng
thelr reports in the Agency-vide review of persomnel requiremente. Sime
this Directorate has celling spmces and s shortage o applicants, 1t Jocs
fiot represent a control provlews. Neverthelees, the Directorate iz awarc

I the need for adsquate comtrol and would like to maimtaln control at the

Mrectorate level foxr 1%e Of'tices.

e am

T

Eoeer

Plnim

g,; s v : : ! )
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3« Length of Overseas Towr Stedy: An initial drart o this study

was becomplished during the week and will be reviewsd in = epecial senior
stal! seeting in the 0:fice of Personnel wn 20 Pebruary. Ve are still
wealting the OXfice of Fisance costlag of the dats given then by this
gifdice, This has been an extressely 4lifienids study to cunplete becausge
oi the lack of besic information sné the problens Inherent in the
dlgpersion o batever iniorsaticn is available between the Qiflce o0
Floasce and thlg Ofiice.

e Clerieal Btai{ing Broansh: Clerical assigusments io the Flaos

Directoyate sre ag Tollows:

1 Janury 1547 through 17 Pebruery 1367 25X9
20 February 167 thmugh 24 February 1467

Totul 1 Janusry 167 through 2 February 1367

Qur gucta vor the Plang Directorate is 40 oleriesls per nonth which we

have oopeedsd oy the past teo-wonth peviosd,

5. Besruitment Items: Mr.| | Placerent Division,

25X1A
voiunteered to cover the 20 February recrultrent date at Laiggyretle College

ir Eapton, Pemmsyivwiis Tolloving the injury of the son oo Hr. Charles

25X1A [ | vorually covers the scheol. The child nae struck by an sutonobile
and, Jor a tlowe, it appesred that there vas = severe head Injury; however, 5
1t xme later learned that the inluries were mdmoy.
At least 40 per cent o the time of Chier and Deputy Chiler,
Reerctoent Division (as spent Jduring the past veek on gome phase ol
recelving reports Ivon recrulters oF prepaving resoris Lo 4o voruard to

Agency oifleials on the swbject of evllemge ploketing and Jemonstration.

6. Qutplacenent Assistance to] Jeon= 25X1A

tract language lagtractor in OTR, who has been declared surpius to OIR's

Approved For Release 2003/08/182<€IA-RDP78-05941A000100030078-5
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aseds and to the Agency, bag been Jetalled to the Oifice o Persounel
vitlle B iob search ls conducted on her behal?, To date, 16 letters

with reguses baye been sent to verious organizations in the Washington
sres that eould poesibly utilize her language sxills. Io addlition,
telephons ealls bave Leen made 3o eight government agoncles Jescribing
mer availability. £light irterest has been expressed by the Volce of
America and the Capital Redlo Englneering Institute (CHEL has a contract
with the Nationsl Security Agemcy to 4o itrmnslation work).

7. Buggestion Awaxds Committee: A Tinal avward af (2,500 Jox

25X1A | |idrectorate of Intelligence, Ratlowal Photographic

Internretztion Cenber for hie photo mosale progran was approved by the
Peecctive Director Jor the Director of Centyal Intalligence.
An apendn wne submitted to the Deputy Director of Central Intelll-

gence for a Awall private cereaeny to be held on 3 Marsh 1367 to honor

25X1A  #r. | | rormexly with the Directorate of Science and

Technology, mow with the National Asronautics and Space Administratlon.
25X1A Eér‘:lwzll recelive an interis savard of §2,000 for his significant

tacnntoal schlevamani.

SR, e e

Fmawett D. Behols
Dirveotay of Persormzl

Distribution:
0 & 2 - Addressee
1 - IG
X ~ D/Pers Subject
1 - D/Pers Chrono
25X1A OD/Pers,:l:sac (27 Feb 67)
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MEMORANDUM FOR: Depuly Director Jor Support
BURTECT : Oifice of Personuel Report - Ween Ending 17 February 1967

1. Imvolwriary Beosll of Beady Reservigte: The Secretary of Defense
auncuRsed on 15 Pebrusry 1367 that 25,000 Besdy Reservists wonuld be called
o active duly Zrom the Annwal Active Duty Conmtrol Groups. The Agency
will be aufecteld by this calleup, since a muder of cur Peservists are
saxigned to these Groups. be should know wilthic o weelk, afler s screening
harn been completed, vho vwiil he vuoleersble Jor yecall to active duly under
the eriteris of the Qiiice of Reserve Componentg; Depart:wat of the Avay.

The Asting Chiel, MMPD has called the (Ifice of Remerve Cowponents,
Departaont o the Arty, tc clarify the oategory of Ready Reservists vho
would be volnerahle fer Active Duty a8 a resuli of the ammouncenent,
Epeciiically, thess are the Fessrvists who enllsted in » Beserwe Unit
tor aix years, ceywed 1our to &lx months on setive duty, and subseguently
trmosierred o o Control Qrouy before cocplelting thelr six-yesr ohliga-
tion. There sre geveral reagons sy these Reservists may have been trans-
feorred, suck as personal or community hardship, change o employment, or
reovganization of Reserve Uniis. According to the Office of Reserve
Componerts, the dlrective implementing this 2all-wp has ot been pudlished;
hovever, they will permit a4 period of six months for a Reservist to get
assigned to a Reserve Unit belore he ie involunisrily ealled to active
duty. A Reservigt -ho vas aspigned $o a Contyrpl Group for IeRssns o
hariehlip or Jor reasons beyond his cortrol w11l probebly Ye permitted to
rezmain in 2 Comiyol Group. |

Approved For Release 2003/08/18 : CIA-RDP78-05941A000100030078-5
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Hnder ouwr pregent policy, we plase cowmirole over the recoris
of shligated Reserviste vith the MWilitery Departsents. Thuse controls
snsvre that a Ressrvist w11l not be celled to sotive duty withoul Agency
consent. These procedures vere established primarily for the infividual

wvhe had served at least tvo years. In & fev isolated cases, controls

have deen place? on the recorda of individunls that served only slx zonths
active ssrvioe.

Until a thorcugh soreening la conducted of those Hpservists nov
ia a Jomtrol Grouy, it is wov sstimated thet approximately 55 Agoncy
Pepervists will be sublect to yecall unless they become astive with
Reserve Undta., Thess individuale will be lLidormed of the procedure io
#pilow in logating suitadle Beserve organlsations.

We will eontinue to place controlg over the records of all
Beservists vho bave periormed at lesst two yearsg ol Active Duly anl thoge
Beservisie iho have served six momtbs active duty 17 their participation
in the Beserves vwill cause unlue haxdship %o the Agency.
prees to South Vietnda

Although Toraal approval hes ot yot been received Irom Gifice Secretary
o8 Dofenge or the progras, 1t is sspected momertarily. Iaformation vas
recedved during the week that Colonel White hed diseugsed with the Under-
Beorctary o Siante Tor Administration the question of delegation of

awthority undsy the Foreign Asslstance Act of 1561 whieh would persdt

25X1A jant that such delega-

1 tion should be Tortheordng by the ond of this veek,

|
!
|
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Earifer in the wesk, Mr. ben liatson, indicsted

that there night be a gquestion sbout our usming eniigted emncesn wder
puwr silitary suthorization for this progros, and he was referyed to the
Deputy J-1, JOS, vhc had stated that we vould De narmitted to use
gither oiflcer or enlisted spases.

Departnert. of Arwy, in antiolpation of approval by the Becretary
o7 Del'ense, is in the prugess of scresnlng rocords and getilug in touch
with prospoective voluwstsersg for this wumpose.

We sw sttespting to locale apsce i ths Doeslym ares, preierably
in Magacine Bullding, ©or processing candidates Tor this progres.
Fertative arranpemende have been ssde with the 0ffice «f Beeurity ‘or
the use ¢ thely techolenl brieding room on the aixth flsor of the Mogardne

Bulliing.
3. Coopermiive Bdusstion Program: During the week o 13 February,
By, | | visited Rochester Institute of Technology where

maticr or elecirical sugineering. Twelve studeuits in this group evidernoed

interest Lp our progran and vers istervieved individually by Nr.|

Beoves of the 12 stuwients intervieved were furmdshed with Personal History
Statzments to oomplete and returs o us 58 s2on sy possivle.
Participation snd sontributions during the

second week of Lenden religious services ueret

Particivants Contributions

Catholic 13k $30.00
Protegptant ih3 $40. 00
TOPAL 387 $T0.00
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sgsooiation: ALl Btover Candy vas meld out

auring the Valewtine's Condy Bales. A total of approcimmtely 5,100

poulis ves sole during the chriwtras-Valentine pertod. The pet pro:is

to FAA on an imvestsment of about $T,450 Jor the entive 5,100 pounds

will be about 31,300

6. gxille Parl: Attashed 1s a report prepared y Mr.|

]

Deputy Director of Personmel For Reerultmemt end Placerent concorning

enfoxomient of the three déay risal yeview zuls in syder that the Sxills
pank will serve the purpose for vhich it s depipned. Enforcvesent of
this mew yule will probably preduce some soplainte but we conelder
pome Torn of dlscipline essential to police the sysiten and realive

its resl benafits in tmely desisione.

Emmutt Do Echols

Atk
Distribution:
05 2 Audres&ee
D/Pers smageet

- D/Per:
OD/Pera sac (2:3 Feb 67)
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waiting tomu-auhwr-mw“t te anether
component. Pleass uanderstand that wvhea we speak ¢of the

"3=day rule” we make allowaneces for oourier time and are

always willing to streted this periocd te five days im order

to nllew aae day fer the file to reash the ocempenent, three
days for review, and the 242¢h day fer the file being returned
te the Bank with either an actiem roquest te sommence clearance
or a statoment of rejestiea.

8. 0ince seme compencats are 1living with and abiding by
the "3-day rule,” we have to insist that all cempeneants, ia
thol.r‘a:: best iaterests, can live with this rule as originally
CORNCOLY o

25X1A
Deputy Direetor of Dersonnel

for
Recruitasat and Placesent

Attachment
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SKILLS BANK PLACEMENT

Skills Bank placement denotes the “banking” of new applicant files for inspection
by Agency components with the view to selection for employment. To facilitate review,
new flles and resumes are grouped according to the candidates’ professional or technical
qualifications. Acquisition lists are compiled and distributed to the Personnel Officers
of all components. Files are retained in the Skills Bank for 15 calendar days, constitut-
ing an open inspection period. Following this period, components may withdraw files for
a flnal 3-day review. Priority of review normally is determined by the component’s rela-
tive deficit staffing status, that is, ceiling minus strength coupled with predictable attri-
tion as offset by applicants in process.

“Committed” applicants, not subject to open inspection unless rejected by the des-
ignated component, are either those candidates recruited through the component’s own
resources or those whose qualifications are classically consistent with the requirements
of a given component.

Skills Bank review and placement is considered the most effective mechanism for
servicing both projected and newly developing staffing requirements. It eliminates the
guesswork that goes with Placement Division/Applicant Selection Branch’s (PD/ASB)
“shopping flles,” or, worse, not shopping a particular file to a component that may have
an overriding claim although it has not reduced its requirement to Personnel Requisition
format.

The 3-day final review rule is designed to expedite an Agency hiring decision within
30 days. We not only owe this consideration to the candidate, but to our recruiters. By
adhering to an over-all 30-day review schedule, the Office of Personnel can maintain a
control that weeds out weaker candidates while insuring stronger candidates receiving
timely selection and clearance processing.

Essentially, the weaker candidates eliminate themselves—when their flles are not
withdrawn from the Skills Bank by any component after the 15-day open inspection
period. An equally important control serves to alert OP to personnel categories wherein
input of new applicants remains at an inadequate level to satisfy staffing demands. ‘In
these categories, OP must design timely recruitment action to forestall shortfall, ra.ther
than continue to overload the pipeline with easy-to-come-by applicants—as was the case
when no effective control device existed.

While applicants may appear on this acquisition list in no specific order, they are
“banked” by PD/ASB according to professional or technical education and experience.
Further, please do not infer from this explanation of the Skills Bank placement system
that Recruitment Division can do its work without the benefit of definitive Personnel
Requisitions. Requisitions clearly indicating the specific qualifications desired are essential
to the organization of the recruiting effort, conveying requirements to individual regional
recruiters and to the identification of the need for special recruitment tasks or campaigns.
Only requlsitlons create the obligation to undertake recruitment!
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